ARTICLE 7
COMMITTEES

A.
Establishment and Role

The Board may from time to time establish committees to advise the Board or for other purposes.  Committees shall be either standing or ad hoc.  Committees are advisory only and make recommendations to the Board, which has the sole decision-making authority on behalf of the Association.  All committees shall have at least three members, are encouraged to meet monthly, and shall meet at least quarterly.  
B.
Membership

Committee membership shall be by appointment only by the Board in its sole discretion.  The Board also has the sole discretion to revoke committee membership if the member’s conduct in committee meetings is unduly disruptive so as to threaten to undermine the effective functioning of the committee.  


Committee members shall serve as volunteers without compensation.  All owners and residents are eligible for appointment to a committee provided that they have attended at least three of the committee’s meetings in the past nine months.  A person attending a committee meeting for the purpose of becoming a member must so inform the chair and is considered a candidate for membership.  A candidate becomes a committee member only after approval of the Board.

A committee member shall automatically lose membership status if he or she fails to attend at least four meetings per calendar year.  Each year before the February annual meeting of the Association, the committee shall identify members who attended at least 4 meetings during the year and submit this updated roster of current members to the Board.
C.
Meetings

Committee meetings shall be open to all owners and residents, but only committee members may participate in committee discussions and vote.  Guests may address the committee for up to three minutes during a comment period at the beginning of each meeting.  One-half of the committee members constitutes a quorum for meetings.  

The Board may suspend the right of any person, including a committee member, to attend committee meetings for up to 12 months if it determines that the person’s conduct in committee meetings is unduly disruptive so as to threaten the effective functioning of the committee.  Any person disrupting a committee meeting, including a committee member, can be dismissed from the meeting by a motion and two-thirds vote of the committee.  Such action shall be reported in the executive summary to the Board.
D.
Officers

Each committee shall elect by secret ballot a chair, or two co-chairs, and a secretary in its first meeting after the annual meeting, and may elect other officers, and promptly report the election results to the Board.  
E.
Reports and Minutes

The committee chair or a committee member designated by the chair shall submit to the Board each month an executive summary on the committee’s activities.  The executive summary shall include the names of any persons who have attended three committee meetings in the past nine months and who seek appointment to the committee.  


The committee secretary shall prepare meeting minutes, which shall be submitted to the Board after committee approval.  Minutes shall indicate the names of committee members, member candidates, and others in attendance.

F.
Liaison

The Board shall appoint a director as liaison to each committee promptly after the annual meeting each year.  The role of the liaison is to facilitate communication between the committee and the Board.  The liaison is a nonvoting committee member and may participate in committee discussions.  

